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Your eRoom

environment is a secure, web-
based work area that can be
quickly and easily customized
for specific projects, processes
or business projects. Companies
use eRoom as a work environ-
ment to cooperate closely and
in a results-oriented fashion
with employees within the com-
pany, as well as with external
business partners, suppliers,

and clients.

YADA

eRoom | Migration Manager

Professionally Prepare and Manage eRoom Migrations

The eRoom | Migration Manager analyzes and categorizes
all existing rooms on the server and manages the entire

migration process.

Your Situation

Your eRoom installation has been in operation for years,

and thousands of rooms and, naturally, terabytes of data

have been accumulated. It is never quite clear whether these
rooms are being actively used or whether they have not been
in use for a long time. When migrating, this leads to avoidable
risks arising from data that is no longer used and also has no
more value for the company.

In most companies, the owners (coordinators) of the rooms

in question have to be consulted as to whether such unused
rooms and data can be archived, deleted, or migrated. This
involves an enormous amount of manpower if you want to
implement it manually and in a timely manner.

The size of most eRoom installations means that a complete
migration can be expected to last anything from a few days

to several months. Simply stated, a migration cannot therefore
take place “over the weekend.” It needs to be done room by
room with constant monitoring.

This situation means that you can only make very general
statements about the following points that are critical for
a migration:
Expected duration of the migration
Expected cost of the migration (tools and personnel costs)
Possible risks during the implementation of a migration
(from a technical point of view and for users)
Expected loss of data and functions by the relevant target
system (for example, eRoom migration to CenterStage V1.1)

The above situation applies to many existing eRoom instal-
lations. Implementing a successful and monitored migration
requires a method that takes the above points into considera-
tion.

Based on its many years of experience with eRoom migrations,
YADA has developed a method to migrate eRoom systems so
that migration is a complete success from the point of view of
both the IT department and the users.
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YADA does not guarantee the completeness of future products or product functions or the availability of these products.

Overview

Obtain a comprehensive
overview of the usage of
rooms and their content
based on 90 values

Get an automatic and
rule-based categorization
of all rooms based on the
values determined

As a result, uncover
the consequences of an
upcoming migration to
a new target system

Automatically carry out
and monitor the migration

Send automated notifica-
tions to users

Minimize the risks of
migration
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The Approach

A successful migration from eRoom into any target system can

be achieved by finding a balance between the following impor-
tant success factors for the migrated data:

Completeness
Preservation of the context
Usability

Achieving this requires precise analysis and planning, since

severe constraints may arise for the possible target systems,
with regard to Microsoft SharePoint, for example.

Functionality of “eRoom | Migration Managers” at the room level

1. Analysis and Classification

The first important step is to
analyze and classify all rooms
on the eRoom server in order
to be able to make precise
statements about the three
success factors listed above.
For this purpose, 90 values

are determined per room and
rules are created based on the
data collected in order to be
able to allocate all rooms on
the system to a unique category
(see “eRoom | Usage Analyzer”
for a more detailed description
of this module).

Analyzation
& Classification

2. Preparation

The purpose of this phase is
to communicate with users
about the upcoming migration
of rooms. Once the users have
been informed and there are
no more obstacles, the room
is “frozen” for the period of
migration so that content can
no longer be modified.

3. Archiving

A room can be archived fully
automatically if required by
law or set forth by company
guidelines (see “eRoom | of-
flineExplorer” for information
on archiving room content).

Would you like professional support? We can help you here.

When determining the actual usage of your existing eRoom

system and analyzing the consequences of a possible migration

> When creating a migration concept

» Throughout the entire implementation of the migration process

4. Migration

As soon as a room fulfils the
requirements for migration,
“Migration Manager” triggers
the process and the room can
then be migrated using various
tools available on the market
(for example, “RedCarpet” or
“Buldoser Center” from Crown
Partners).

5. Deletion

After a successful migration,
a room can be provided in
read-only mode for a tran-
sitional period before being
permanently deleted from
the system later.
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